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TASK 4: GREEN WAYS: ROADS TO PARKS FOR FAIRBANKS

Fairbanks Area Surface Transportation (FAST) Planning, formerly FMATS, is the Metropolitan Planning 
Organization (MPO) for the urbanized area of the Fairbanks. This public outreach campaign to engage the 
community on an opportunity to convert an under-utilized road in downtown, Lacey Street, from a road to a park. 
Leveraging Lacey Street’s site recommendations from FAST’s Green Streets Plan, this project will evaluate the 
viability of converting gray to green. 1



1. Success stories research – 5 examples in other communities 
2. Community involvement campaign – Community stakeholders were engaged in Steering Committee 

meetings both public and private, businesses adjacent to Lacey were invited.  FAST has all sign in 
sheets, meeting notes, marketing, advertising and presentation of options on their project page

3. Options for Lacey – Current, partial closure and full closure designs. Concept drawings for each 
option showing stormwater diversion, GI treatment recommendations, traffic redirect and % 
reclaimed by scenario  are all hosted on FAST Planning’s project website  Lacey Street Project 
(fastplanning.us) 2

https://fastplanning.us/laceystreet/
https://fastplanning.us/laceystreet/


FAST Planning’s Green Street Plan link
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https://fastplanning.us/wp-content/uploads/2019/07/fast_planning_greenstreetsplan_6-18-19.pdf


Low Traffic Counts
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Example Projects Research
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Stakeholder Outreach Flyer
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COVID: Upgrading Zoom was imperative!
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MetroQuest in-kind services from Kinney Engineering

Survey Results Link
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https://drive.google.com/file/d/1dIWpiKyLxO8ACLunlVT9guNOwufbdygZ/view?usp=sharing


Lacey Current Use
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Advertising to promote the meetings
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FAST Planning Sign-in Sheets for each Zoom Meeting
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Next Steps ideas for Lacey

Lacey Street (arcgis.com)
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https://storymaps.arcgis.com/stories/8ea75dc41de44a94861e158f2d089a19


Project Funding

This project has been funded wholly or in part by the 
United States EPA under assistance agreement 
number (00J84604) to the Department of 
Environmental Conservation through the Alaska Clean 
Water Actions (ACWA) program. The contents of this 
document do not necessarily reflect the views and 
policies of the EPA, nor does the EPA endorse trade 
names or recommend the use of commercial product 
mentioned in this document.
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